
TOWN OF PEACHAM
Wednesday, March 19, 2025

Selectboard MeeƟng
Hybrid meeƟng in the Peacham Library Community Room and via Zoom

AƩendance

In-person: Alfred Dedam, Selectboard Chair, Peter Craig, Selectboard, William Kempton, Selectboard, 
ChrisƟan Snow, Selectboard, Jeremy Withers, Road Foreman, Anna Carvalho, Selectboard Clerk,

Via Zoom: Molly Willard, Selectboard, Jonathan Kaplan,

Minutes

1. Call to order by Alfred at 06:33pm, on Wednesday, March 19th, 2025
2. AddiƟons to the agenda

a. Kevin Hudson – Peacham Pond Rd – not present, but Alfred explained that he 
understood from his correspondence that he has done some maintenance and is looking
for retroacƟve reimbursement. However, since it was unsolicited, there is no budget for 
it.

b. Jonathan Kaplan – The Fire District needs an appointment to the PrudenƟal CommiƩee 
to finish out a term.

i. ChrisƟan moved to appoint Greg Lockhart to the PrudenƟal CommiƩee, 
seconded by Peter, all in favor, so moved.

3. Highway Department Update from Jeremy Withers, Road Foreman
a. Mud season has arrived, but they’re ready for it. Trucking material where needed. Frost 

has done some damage, but they are working on it.
b. Jeremy had his meeƟng with Norm Patno from Pike. Jeremy asked for some price 

quotes for asphalt when he returns. Maple Tree Lane to 4-way intersecƟon may be over 
price. Not sure what the price of asphalt will do, but sƟll trying plan and prepare as 
much as possible. Alfred asked about doing the shim and overlay for an extra mile on 
the Danville-Peacham Rd. ChrisƟan asked about the spot in front the Mill Trace Bridge. 
Jeremy suggests maybe waiƟng since there might be big equipment working on the 
bridge. Discussion about what secƟon makes sense to do first, considering other 
projects that are planned.

c. He’s scheduling to meet with contractors about the Yules Pond secƟon. Alfred asked 
about negoƟaƟng with Pike. Jeremy will update them aŌer they’ve met again.

d. Annual meeƟng scheduled with Logan from VTrans on Friday. He will send back the 
annual financial plan, which will need to be signed.

e. Site visits with FEMA were ok, but they couldn’t see much due to the snow. They 
checked out Mill Trace Bridge. They measured the planks and felt what is there would 
be sufficient. They are puƫng together some informaƟon for us about that. Jeremy 
conƟnued to nudge the Selectboard to make a decision about Mill Trace bridge and Gov 
Maddocks. Alfred and Will checked out Gov Maddocks to see if it was ready to schedule 
a site visit with the Rivers and Streams person and VTrans. William asked about a 
dammed up culvert on Gov Maddocks that washed out. Jeremy is not sure yet.

4. Town Clerk/Treasurer Update – Email update from Rebecca Washington, Town Clerk
a. Tax AnƟcipaƟon Note of $500,000 needs approval



i. Peter moved to approve the Tax AnƟcipaƟon Note for $500,000 and authorize 
the Town Treasurer, Rebecca Washington, as the authorized signer, ChrisƟan 
seconded, all in favor, so moved.

b. Board looked over mowing contract. No changes made.
c. It’s taking longer than expected to get the reimbursement for the roads in South 

Peacham. The paperwork has been submiƩed, so she is just waiƟng on the State. This 
loan is accruing interest that is not reimbursable for this project. As soon as that money 
arrives, she will pay of that porƟon of the line of credit.

5. Town Hall RenovaƟon – Rusty Barber
a. State of the construcƟon project: Ready to  put out to bid next week. Overall project 

costs: general contractor, the HVAC system by VHV, Ɵmber frame from Groton Timber 
Works, window restoraƟon from Leslie WiƩ, furnishing and artwork by Rusty and 
Joanna Bodenweber, addiƟonal work in post office, and construcƟon conƟngency.

b. Handicap access to gym from the tennis court – would need to be maintained. Peter 
advised that we sƟll don’t have a deeded right of way. It can be done later.

c. Gym HVAC – VHV offered a preliminary design proposal and esƟmate for $110,000, but 
that doesn’t include the construcƟon and insulaƟon. There is potenƟal to find 
vermiculite/asbestos insulaƟon based on what they recently found at the church. Rusty 
recommends leaving that out for now. One alternaƟve opƟon would be a 12’ diameter 
Big Ass Fan in the meanƟme.

d. Gym flooring – He has spoken to a Vermont company, Robbins Sports Surfaces. It would 
be syntheƟc, not wood. Preliminary overall budget up to about $72,000, but Rusty 
suspects it would be less.

e. Original front doors of building – suggested replacing doors with something nicer. Leslie 
WiƩ has a business that works with historic doors, and she quoted about $7500 for the 
doors only. Not sure if there will be money in the budget.

f. Fire Marshal – projects over $200,000 may need a seal of an architect or an engineer. 
Rusty has the experience, but he may not qualify. He’ll find out from the fire marshal.

g. Alfred asked a structural quesƟon, but Rusty has already considered it. William 
confirmed that Shane Stevenson would come and do the work in the back of the 
building. Some small adjustments may need to be made.

i. Peter moved to asked Rusty to put the project out to bid when it is ready, 
seconded by ChrisƟan, all in favor, so moved.

6. Appointment conƟnuaƟon
a. Deputy Health Officer – Marin Katz agreed.

i. ChrisƟan moved to appoint Marin Katz as Deputy Health Officer, seconded by 
William, all in favor, so moved.

b. Tree Board – Laurie Kozar is unable to fulfill the role, so we need to find another person 
for the tree board. ChrisƟan and Will will reach out to find someone.

c. Development Review Board – Alfred asked Cody Patno, who may consider it, but has not
yet confirmed.

d. Anna listed off the posiƟons that sƟll need to be filled.
7. Public Comment
8. Approve minutes

a. William moved to approve minutes as presented by the Selectboard Clerk from
Wednesday, March 5, 2025, seconded by Peter, all in favor, so moved.

9. Review and approve bills



a.  Peter moved to approve all bills as presented by the Town Treasurer, seconded 
ChrisƟan, all in favor, so moved.

10. Review correspondence
a. Email from Mr. Danielson – Molly offered to ask Mike Terrant, as she already has a  

meeƟng with him. Alfred can provide some correspondence from VLCT. Molly explained 
that even if the width of the road exceeds the definiƟon for that class of road, her 
understanding is that it would sƟll fall within the town legal right-of-way, giving the 
town legal authority to maintain it as they see fit. She can look for the legal language to 
explain that. William asked Jeremy to confirm that the 14 feet is the minimum, which 
the board agrees was expressed already. Alfred feels the 0-25 cars a day definiƟon is 
speculaƟve. Jeremy explained that as it is a low maintenance road, there is not a lot of 
road crew traffic. Alfred shared that the MRGP database states as of June 16th, 2024 that
the road was inspected and found to be compliant with the municipal road general 
permit. Regarding the concern for the trees, he is not certain the roots of the trees are 
under the compacted part of the road, and gave some examples of other locaƟons 
where the trees are closer to the road. Jeremy stated that he would like it to be finalized
it one way or another. Molly expressed that in order to finalize this situaƟon, she feels 
they want a legal response. The board agrees they are confident that the road is legally 
maintained. William asked whether the residents should have try to prove that it is 
illegal.  The board agrees that maybe an aƩorney’s response would be beƩer received, 
so Molly will speak with Mike Terrant.

b. Email to Alfred from Michelle Pomeroy regarding the Rural School Alliance. PTF 
proposed a meeƟng with School Board and Selectboard to discuss potenƟal joining 
forces and a joint contribuƟon or fund raising.  Alfred asked them to be invited some 
members to the next meeƟng.

11. ExecuƟve session for personnel
a. William moved to go into execuƟve session at 7:40pm, seconded by Peter, all in favor, 

so moved.
b. Came out of execuƟve session at 7:57pm, no acƟon taken.

12.  ChrisƟan moved to adjourn at 7:57PM, seconded by  Peter, all in favor, so moved.

Documents provided to the Selectboard and discussed at this meeƟng are available by request to the 
Town Office.


