TOWN OF PEACHAM
Wednesday, April 2, 2025
Selectboard Meeting

Hybrid meeting in the Peacham Library Community Room and via Zoom

Attendance

In-person: Alfred Dedam, Selectboard Chair, Peter Craig, Selectboard, William Kempton, Selectboard,
Christian Snow, Selectboard, Jeremy Withers, Road Foreman, Michelle Pomeroy, Kate Patno, Rose
Dedam, Andra Hibbert, Amber Lowell

Via Zoom: Molly Willard, Selectboard, Eric Pomeroy

Minutes

1. Call to order by Alfred at 06:33pm, on Wednesday, April 2nd, 2025
2. Additions to the agenda
a. Molly — Lawyer consultation update

She spoke to the lawyer about the two issues.

Regarding Worchester Rd, the lawyer felt it was not an issue, as everything is
happening within the right-of-way. Molly offered to respond to the resident with
that feedback about the legal consultation. Alfred is concerned that another letter
from the Selectboard still won't be accepted. Molly explained that the lawyer felt
their communications had been accurate and addressed the issue, but she will
speak with him about whether there is anything direct from the lawyer that she
can pass along.

Regarding Cow Hill Rd, the lawyer explained that there is a process the town
would need to follow. The first step would be to hire a surveyor who works with
old roads to figure out what they are dealing with. He says what we currently
have for documentation is not clear. The legwork would be submitted to a lawyer
to then determine how to move forward. Alfred asked about whether the
surveyor would fall under the legal budget. Molly explained that the lawyer said it
should, and that he could do the initial correspondence with the surveyor. Based
on her conversation, she learned that is complicated and much more technical
that she had originally understood, and some of the advice they have received so
far is probably not sufficient. Molly summarized why this was brought to the
Selectboard.

Peter moved to continue communications with the lawyer, seconded by
Christian, all in favor, so moved.

3. Highway Department Update
a. Weather variation is keeping them busy, but they are doing upkeep to keep the roads
decent.
b. Minor routine maintenance at the garage.
c. A lot of FEMA administration work recently. Progressing slowly.



d. Paving — met with Alfred to discuss. The bank is not as bad as Jeremy had thought, so
he would like to move forward with paving on South Main St from Maple Tree Lane to
the South Peacham intersection and from intersection all the way down through
Peacham-Barnet Road. For clarification, they will not be paving Maple Tree Lane. Alfred
explained the situation with the guardrail and the bank. Jeremy has contractors sending
him paving bids by next meeting 4/16/25 for both paving projects. Christian asked
about a secondary contractor to rebuild the Peacham-Danville Rd, which Jeremy
confirmed. He will get bids for that contract as well. The tear down and build back of the
section of the Peacham-Danville Rd is expected to take about 3 days, which will close
the road. He's considering mid-June when school is out. They will pull the guardrails and
posts ahead of time. Alfred asked about getting a state engineer to look at the box
culvert. Jeremy said he's already discussed it with VTrans, and it's in decent shape, but
his concern is when they take the top off. He will ask the contractors as well.

e. Jeremy will be gone for the weekend. Peter asked when they would be switching to a 4-
day work week. Maybe end of April.

f. Alfred asked about the gravel budget. Jeremy said they have to spend a lot each week,
but he's got a stock pile as backup. So far he's feeling OK, and is still within budget.

4. Town Clerk/Treasurer Update — email from Rebecca Washington

a. Recommendation letter form for deputy health officer.

b. Email from Jock Gill in correspondence.

c. Town Meeting minutes to review and sign.

i. Peter moved to approve the minutes from the 2025 annual meeting,
seconded by Christian, all in favor, so moved.

d. She will be at the next meeting with quarterly budget report.

5. Rural School Community Alliance discussion — with Kate Patno, Michelle Pomeroy, and Rose
Dedam of the PTF and Andra Hibbert of the Peacham School Board

a. Kate explained that PTF received a formal request for a donation towards the alliance,
worded as a donation from all of Peacham. As the School Board and the Selectboard
have already signed off on their support, she hopes they could find a unified,
collaborative approach to a fundraising solution, knowing that the boards’ budgets are
restricted. Also, she asked about bringing awareness about the issue to the broader
community. The PTF is in support of the Alliance’s work, but they have restrictions on
financial contributions based on their non-profit status. They feel the support should be
town-wide, beyond the few core PTF members. Currently, the PTF members are not all in
agreement about whether they should spend funds that, when donated, were
designated for specific school activities, not lobbyists. Alfred and Andra noted that there
are no funds allocated to this issue for their boards. The Selectboard and the School
Board indicated their support for fundraising. Discussion about time crunch and whether
to fundraise now or to have PTF front the donation and fundraise later. Discussion of
fundraising ideas. Molly asked about actionable items. The group agreed to work on a
poster/online information sharing with donation options, and to look into an option at
the school concert. School Board and Selectboard agree to add their names to the
posters to indicate it is a town-wide support effort. Details will be finalized. The



consensus is that the group will work to fundraise immediately. With a better
understanding of the level of community support, the PTF can better determine any
additional contribution. Will will be the contact from the Selectboard and Andra will be
the contact from the School Board for the issue.

DRB appointment

a. Peter moved to appoint Cody Patno to the Development Review Board for the
current vacant position, seconded by Christian, all in favor, so moved.

b. Christian talked to Ryan Chapel who is interested in being on the tree board, and Will
talked to Nichole Wolfgang, who will reach out to Neil Monteith about the Emergency
Management Coordinator roll.

7. Public comment -none
8. Approve minutes
a. Peter moved to approve minutes from Wednesday, March 19, 2025, seconded by
Christian, all in favor, so moved.
9. Review and approve bills
a. Peter moved to approve bills as presented, seconded by Christian, all in favor, so
moved.
10. Review correspondence
a. Letter from Bob Bartell
b. Letter from Jock Gill - Broadband infrastructure support letter for a grant.
i. Peter moved to sign the letter for the broadband grant, seconded by
William, all in favor, so moved.
c. Rusty Barber emailed to advise that the renovation project has gone out to bid.
d. NEKWMD - large contaminant in the compost, but Peter doesn’t think it was from us.
Amber said she never got an answer about which town it was.

o

11. Executive session for personnel
a. Peter moved to enter executive session for personnel at 7:48pm, seconded by
Christian, all in favor, so moved.
b. Peter moved to come out of executive session, seconded by William, all in favor,
so moved.
i. No action taken. Came out of executive session at 08:16pm
12. Executive session for legal matter
a. Peter moved to go into executive session for legal matter, seconded by William, all
in favor, so moved. Went into executive session at 8:17pm.
b. Peter moved to come out of executive session with on action taken, seconded by
William, all in favor, so moved. Came out of executive session at 8:41pm.
13. Peter moved to adjourn at 08:41Ppm, seconded by Christian, all in favor, so moved.

Documents provided to the Selectboard and discussed at this meeting are available by request to the
Town Office.



